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VISION:

Social Justice will be achieved for all people by honoring and acting on indigenous cultural values.

Core values:

Respect for All Cultures
Integrity/Trust
Quality
Transparency
Compassion
Responsiveness
Collaboration
Commitment 
Innovation
Accountability 

Mission:

MIGIZI advances a message of success, wellbeing, and justice for the American Indian community.

What we do:

Enhance and measure the educational achievement and personal development of American Indian children and youth
Advocate for policies and practices that improve well-being and justice for the American Indian community
Listen to the people we serve
Educate the general public through the production and distribution of Indian content for local, regional, national and international audiences
Nurture the next generation of Indian community leaders
Model assets-based approaches in our organizational behavior and program delivery
Innovate and Incubate new solutions to pressing needs within the American Indian community
Build the capacity of the Indian community to address and resolve its own issues
Network and Partner with other organizations and tap into our collective strengths
Teach kids transferrable skills


Organizational, Programmatic, and Operational Strategies

Organizational Strategy (1): Model and advocate for American Indian cultural assets-based approaches 

	Programmatic Strategies 
	Operational Strategies

	Staff routinely integrates knowledge and information about the values and contributions of American Indians into its work in education and media
	Professional development resources are targeted to build staff’s knowledge base and skills so that they can effectively integrate community assets and cultural values in their work 

	Staff documents, and assess the impact of cultural assets-based approaches in program delivery
	Evaluation is conducted on an ongoing basis and includes both formative and summative review of data to determine the results and outcomes of MIGIZI programs

	Staff promotes adoption of cultural assets-based approaches 
	staff regularly shares its results and contributes to the larger community dialogue about cultural assets-based approaches through its local partnerships and presentations at local, regional and national conferences/gatherings

	Staff utilizes its experience and knowledge to promote culturally-responsive policies 
	MIGIZI staff monitors and influences the development of culturally-responsive policies at local,state, regional and national levels



Organizational Strategy (2): Build the sustainability of the MIGIZI organization

	Programmatic Strategies
	Operational Strategies

	Staff invests in and cares for organizational physical assets (equipment, building, grounds)
	Staff develops and maintains maintenance and replacement schedules for all technology, building structure/equipment, and grounds

	Staff actively works to diversify MIGIZI’s funding base and identify new revenue sources
	Staff seeks and promotes a balance between government and private sector funding sources
that is prudent based on funding climate

	Staff wisely manages organizational fiscal resources
	Staff manages income and expenses to prevent year-end budget deficits

	Staff develop human resources of organization
	MIGIZI encourages and supports the professional development and life-long learning of staff

	Staff creates new revenue streams for the organization
	Staff identifies new ways to generate revenue from the conduct of mission-related programs/activities



Organizational Strategy (3):  Maintain and enhance MIGIZI’s outstanding organizational reputation

	Programmatic Strategies
	Operational Strategies

	Staff works to continuously improve the quality of MIGIZI programs and services 
	Staff utilizes data-driven decision-making to assess program progress and make program adjustments accordingly

	Staff provides innovation and leadership on issues of importance to the Indian community
	Staff is focused on finding new solutions to long-standing needs within the community and to demonstrating assets-based, servant leadership

	Staff is accountable to those it serves and to those that provide funding to support its work
	Staff is transparent in reporting program results to funders and community stakeholders and 

	Staff regularly and effectively communicates MIGIZI’s innovations and successes to local, regional, national, and international audiences
	Staff identifies and creates opportunities and vehicles for sharing information about the organization, its clientele, and the community it serves with a world-wide audience




Organizational Strategy (4):  Contribute to Indian community capacity-building

	Programmatic Strategies
	Operational Strategies

	Staff partners with other organizations to respond to pressing community needs
	MIGIZI lends its fiscal, program, and human resources in partnership efforts to address pressing community needs

	Staff models professional and ethical leadership
	MIGIZI aspires to the highest standards of leadership and avoids community factionalism 

	Staff helps to “groom” the next generation of Indian community leadership
	MIGIZI actively seeks out, engages, and mentors new “emerging” community leaders in its programs and initiatives

	MIGIZI serves as a community resource and broker between the Indian and non-Indian communities
	Staff openly shares its knowledge and expertise and helps to connect others with important external resources and opportunities

	Staff helps to identify and develop new opportunities for Indian community leadership development
	MIGIZI actively engages with postsecondary institutions and others to promote leadership development opportunities tailored to the American Indian community








Organizational Strategy (5):  Maximize opportunities for organizational development and growth

	Programmatic Strategies
	Operational Strategies

	MIGIZI keeps abreast of new nonprofit organizational development and growth models 
	Staff conducts ongoing research and networking to keep informed about the field

	MIGIZI invests in new models of organizational development and service delivery 
	Staff test and adopts new ideas that further the mission and effectiveness of the organization

	MIGIZI seeks out new avenues for organizational growth and development that challenge the organization to increased levels of learning and contribution
	Staff regularly scans the environment, brainstorms, and grasps new opportunities to propel the organization to its next level or work
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